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December 2014
Recent Accomplishments

v’ City & District signed the Dam 101 Inter-Local Agreement outlining roles, responsibilities, funding, etc.
v' City updated Williamson County Commissioner Birkman and Judge Gattis about project scope, timing, etc.
v' District authorized the ‘Initial Work’ for Dams 101 & 102 projects.

v' Survey control information gathered for existing Dam 9 and several downstream structures.

Current Activities

COORDINATION & FUNDING
¢ City to continue pursuit of funding partners.

e City to start preliminary grant funding search for the Dam 101 project.

DESIGN & PERMITTING
e Preliminary environmental, geologic, and geotechnical evaluation field visits delayed until January 1* per

property owner request.

e Project Managers to work with URS to prepare a formal update for the property owner.

Next Major Milestones

COMBINED EFFORT

e Joint site visit for preliminary geologic and geotechnical assessment. (February 2015)
e Complete refinement of concepts for Dams 9, 101, and 102. (March 2015)

e Meet with property owner to discuss refined concepts. (April 2015)
DAM 101

e Project goal is to start preliminary design by summer 2015.
DAM 102

e Project goal is to start preliminary design by spring 2015.
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